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14. EMPLOYEE REPRESENTATIVE COMMENTS (OPTIONAL) 
A) FACULTY 
B) ADMINISTRATIVE STAFF 
C) CLASSIFIED STAFF      DISCUSSION 

15. BOARD COMMENTS 
16. ANNOUNCEMENT OF NEXT REGULAR BOARD MEETING (12-9-2024) BOARD CHAIR FRINTZ 
17. ADJOURNMENT        BOARD CHAIR FRINTZ 

 
 
Board Packet should be available to the public upon request through Andrea Dodson at adodson@senmc.edu or 
575-234-9211. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or 
any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the 
Southeast New Mexico College in Carlsbad, New Mexico at 575-234-9200 at least one week prior to the meeting or 
as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible 
formats. Please contact the Office of Southeast New Mexico College if a summary or other type of accessible 
format is needed. 

 
 















SENMC STRATEGIC PLAN (2022-2025) 
Updates for November 2024 in blue 

 
Goal 1: Diversity and Commitment 

Held an Open Forum for campus, October 23 
Provided �š�Z�����Á���o���}�u�������v�����Œ���u���Œ�l�•�����š���š�Z�����^���E�D�������u�‰�o�}�Ç���������‰�‰�Œ�����]���Ÿ�}�v���>�µ�v���Z���}�v�����š���š�Z�����W�����}�•��

River Conference Center, November 1 
 
Goal �î�W�����v�Œ�}�o�o�u���v�š�U���Z���š���v�Ÿ�}�v�U�����v�����'�Œ�����µ���Ÿ�}�v�l���}�u�‰�o���Ÿ�}�v 

�D���š���Á�]�š�Z���š�Z�����^���E�D�����,�]�P�Z���Œ���>�����Œ�v�]�v�P�����}�u�u�]�•�•�]�}�v�����•�•���•�•�u���v�š�������������u�Ç���d�����u�����L���Œ���š�Z���]�Œ���Œ���š�µ�Œ�v��
from the October Roundtable in Illinois, October 23 

Provided opening remarks at the SENMC Assessment Day, November 8 
 
Goal 3: Community Engagement and Economic Enrichment 

���©���v�������������Œ�o�•���������Z�}�š���Œ�Ç�U��October 23 & 30 and November 6 
���©���v���������~�À�]�Œ�š�µ���o�o�Ç�•���š�Z�����t�/�W�W�����}�u�u�µ�v�]�š�Ç���&�}�Œ�µ�u, October 24 
Met, along with Dr. Monty Harris, with �>���µ�Œ�]���������À�]�v�• and �s���v���•�•�����>�����Z�}�v of the US Department 

�}�(�����v���Œ�P�Ç���š�}���Œ���À�]���Á���‰�Œ�}�P�Œ���•�•���}�v���š�Z�����.�À��-year, $11.7 million grant, October 25 
�W�µ���o�]�•�Z�������u�Ç���o���š���•�š���v���Á�•�‰���‰���Œ�l�Á�����•�]�š�������Œ�Ÿ���o���W���^A Vision for 2030,” October 29 
���©���v�������U���Á�]�š�Z���:���Œ�Œ�Ç�����Œ�]���v�U���K�]�o���˜���'���•���&�����µ�o�š�Ç���u���u�����Œ�U�������‰�Œ���•���v�š���Ÿ�}�v�����Ç���t���o�o�•�]�š�����>�����Œ�v�]�v�P��

�D���v���P���u���v�š���^�Ç�•�š���u�•���]�v�����v�Ÿ���]�‰���Ÿ�}�v���}�(���(�µ�š�µ�Œ�����š�Œ���]�v�]�v�P���•���•�•�]�}�v�•�U���K���š�}�����Œ��31 
�t���o���}�u������6th �'�Œ���������'�]�Œ�o�•���^���Æ�‰�o�}�Œ�]�v�P���š�Z�����W�}�•�•�]���]�o�]�Ÿ���•�_���^�d���D���Á�}�Œ�l�•�Z�}�‰�������Ç at SENMC, sponsored 

���Ç���š�Z�������u���Œ�]�����v�����•�•�}���]���Ÿ�}�v���}�(���h�v�]�À���Œ�•�]�š�Ç���t�}�u���v, November 1 
���©���v�������������‰�Œ���•���v�š���Ÿ�}�v�����Ç�����Z���À�Œ�}�v���Œ�����Œ�µ�]�š���Œ�•���}�v�������u�‰�µ�•�U���E�}�À���u�����Œ���ñ 
�D���š�U�����o�}�v�P���Á�]�š�Z���Z�}�����Œ�š���d�Œ���µ�š�v���Œ



SENMC Capital Projects list – �&�}�Œ�����}�v�•�]�����Œ���Ÿ�}�v�����Ç���š�Z�������}���Œ�����}�(���d�Œ�µ�•�š�����•���í�í-�í�í-2024 

Year 






