










SENMC STRATEGIC PLAN (2022-2025) 
Updates for April 2024 in blue 

 
Goal 1: Diversity and Commitment 
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SENMC Capital Projects list 



 

VPAA Report to the SENMC Board 
April 8, 2024 

 

  
�x Proud brag for Mika Himel, Online Learning Manager in the Learning 

Technology Center, for being featured by the SENMC Bookstore and 
Diversity Committee on the authoring of her book – The Nomad Girl.  

 
�x We have received Letters of Intention from faculty to apply for Promotion 

(3 faculty) and Promotion & Tenure (2 faculty) in the 2024 – 2025 cycle.  
 

�x Surgical Technology Lead Faculty member, Charity Goldsby, announced 
that the program received a $3,000 grant from the Carlsbad Community 
Foundation for coverage of costs associated with Spring and Summer 
2024 clinical rotations.  

 
�x Attendance update – 



Workforce Development / Community Ed Report 

4/8/24 

COMMUNITY ED 
�x Spring Break camps complete 

o �ñ�ì���‰���Œ�Ÿ���]�‰���v�š�• 
o Assistance from Grants student workers 

�x Summer  
o Focus on STEM 

�ƒ Inspired by Science 
�ƒ Coding 
�ƒ AI 

WORKFORCE 

�x CDL Program 
o Instructor out 
o Started students in distance learning 
o Start weekend and evenings 

�x �t���]�Ÿ�v�P���(�}�Œ���•�š���š����to inform on �d�Z�]�Œ�����W���Œ�š�Ç���d���•�Ÿ�v�P���Œ���‹�µ�]�Œ���u���v�š�• 
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o Finalizing details for launch on website 
�x RV Technical �/�v�•�Ÿ�š�µ�š����Authorized Learning Partner agreement is 

signed 
o �/�v�•�š�Œ�µ���š�}�Œ�•�����}�u�‰�o���Ÿ�v�P���Œ���‹�µ�]�Œ���u���v�š�• 

�x Workforce and Community Ed Director search failed 
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�x �W�Œ�}���µ���Ÿ�À�����u�����Ÿ�v�P���Á�]th �o���������Œ�•�Z�]�‰���(�Œ�}�u���>�}�•�����o���u�}�•���E���Ÿ�}�v���o��
Labs to discuss Radi���Ÿ�}�v�����}�v�š�Œ�}�o���d�����Z���š�Œ���]�v�]�v�P�X 

o Other technician programs discussed 
�x Pre-���‰�‰�Œ���v�Ÿ���������o�����š�Œ�]�����o���d�Œ���]�v�]�v�P���•�š���Œ�š���� �}�v�����‰�Œ�]�o���í�X 



Human Resources Report - April 2024
Report Generated: April 3, 2024

Submitted by: Steven Gonzales, HR Director

Employee Count
*Includes Full-Time, Part-Time, Temporary and Student Total: 276 (+3)

New Hires Name Job Title
Marsh, TeQueiero

Departures Name Job Title
Adamowich, Joshua Director of Admissions

Total: 1

Currently in Interview Process Job Title
Instructor or Assistant Professor of Business
Title V Ascender Outreach Coordinator
Vice President of Academic Affairs
Total: 3

Job Title

Faculty:

Current Vacancies Adjunct Instructor - EMT

Adjunct Nursing Program Clinical Instructor
Instructor or Assistant Professor of Business
Instructor or Assistant Professor of Nursing
Total: 4



Staff:

Technology Support Technician 
Title V Ascender Outreach Coordinator
Tutors, Math - PT/FT
Vice President of Academic Affairs
Workforce Trainer
Total: 5
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